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6.2 Strategy Development and Deployment
6.2.1 The institutional perspective plan is effectively deployed and functioning
of the institutional bodies is effective and efficient as visible from policies,

administrative setup, appointment, service rules, and procedures, etc
. The effective and efficient functioning of institute is achieved through Governing Body (GB),
College Development Committee (CDC), Internal Quality Assurance Cell (IQAC), Department
Advisory Board (DAB) and Institute Level Committees which includes Principal, Deans and
HODs.
Improvements in research and development activities can be made, according to the findings of
the last NAAC assessment and the AQAR of 2017-18 and 18-19. In the IQAC meeting it is
discussed about planning and organization of the activities that would inspire teachers and
students to conduct .research. It was decided to organize an international conference that would
give teachers and students a forum for fostering a research atmosphere.
Case Study: International Conference- The institutional Strategic/ perspective plan is
effectively deployed and it is seen from the case study of the International Conference 3™
. International Conference on Advances in Engineering, Technology and Business management
(ICAETBM_2022) held on 22™ — 23"Feb 2022. Institute had initiated planning for it at the
beginning of the academic year 2020-21.
Various committees involving resource persons from industry, academicians, faculty, staff
members and students. Total 102 papers were received, out of which 52 papers were accepted for
the conference. Numbers of participants present for the conference were 166. All the papers were
presented and selected papers were published in journals listed under Scopus/Web of Science/
UGC CARE.
This conference gave exposure to the recent trends in science and technology to the faculty and
students of this institute. It motivated them to search for different research areas of their interest

and work on them, which is a good beginning to inculcate research culture in the institute.
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The College's Governing Body is the highest administrative body. It is set up in accordance with
the regulations of the governing bodies. The Governing Body is aspirational and uses a strict
governance framework to translate goals into results.
In order to serve the interests of the stakeholders, the Governing Body approves the Institution's
Vision and Mission as well as annual budgets and short- and long-term goals.

. The Governing Body in relation to the authorized plans evaluates the institution’s performance.
Decentralization and power delegation guarantee everyone's participation in decision-making at
their appropriate levels. As a result, there are numerous institutional committees made up of
employees and faculty. The accompanying transparency is another crucial aspect of the
workplace culture. In accordance with the guidelines established by the regulatory authorities,
the Nutan Maharashtra Institute of Engineering and Technology has established policies as well
as service rules and processes. The institute adheres to the same. The copy of the service
rulebook is available in the Establishment Section, Library that can be referred by the
faculty/staff whenever necessary.
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Short Term Goals Current Status

a) Developing system for practicing engineering &

research through training, collaborations and v

programs;

. b) Obtain ISO 29990 for institute;

<|S

¢) Faculty & student empowerment programs;

d) Foster activity based learning based to develop
disciplinary minds, creative minds and innovative

minds;

e) Establishment of image laboratory for holistic
personality development inclusive of transferable

skills, generic skills and life skills;

f) Preparation of institute development plan for

academics development;

/

g) Developing network with industry and institutions; I

o h) Enhancing network with stakeholders- alumina,

parents & academician/industry experts; v
v

i) Creating learning management system(LMS);
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Long Term Goals Current Status

a) Setting up business activity in collaboration v

with industry & business;

b) Setting up research center in each domain of

NA

. engineering programme;

¢) Collaboration with research institutes

: : ; In progress
nationally & internationally;

d)Development of Technology search center; Ve

e) Development of platform for “self-made”
multi-faceted professionals (all stakeholders) Vi
contributing to the national development ;

f) Establishment of blended & digital platform

for quality in education;

v

g) Five star accreditation of the institute (ISO-
NSQF-NAAC-NBA-ABET) with ranking in first 60%

. 100.
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Sr. No. Particulars of Document Link to the Document
1 Perspective Plan 2017-2027
5 Extracted Pages of GB’s
MoM_Stratagic Plan
g Institute Policy code of conduct https://www.nmiet.edu.in/implinks/pdf/Policy-Code-
. Teaching staff of-Conduct-Teaching.pdf
: Institute Policy code of conduct https://www.nmiet.edu.in/implinks/pdf/Policy-Code-
Non-Teaching staff of-Conduct-NonTeaching.pdf
. | https://www.nmiet.edu.in/implinks/pdf/Policy-R-and-

5 Research and Development Policy

D-Consultancy.pdf

: https://www.nmiet.edu.in/implinks/pdf/Policy-R-and-

6 IPR Policy

D-Consultancy.pdf

. _ https://www.nmiet.edu.in/implinks/pdf/Policy-Service-

v Employee’s Service Policy

Rules.pdf
8 Nutan Incubation Cell https://www.nmiet.edu.in/nutan-incubation-center.php
9 Egovernance policy

) 10 Organogram

11 NBA Accreditation
12 Conference Approval
13 Conference Boucher
14 Conference Report
15 Conference Certificate




