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Nutan Maharashtra Vidya Prasarak Mandal’s (NMVPM’s

NUTAN MAHARASHTRA INSTITUTEE OF
ENGINEERING AND TECHNOLOGY (MNMIET)

Under Administrative Support - Pimpri Chinchwad Education Trust (PCET)

ESTD: 1806

Minutes of Meeting

Name of Organization: Nutan Maharashtra Institute of Engineering & Technology.
Date & Date: Saturday, 04/02/2023
Location: NMIET Conference Hall.

Meeting Schedule: 11.00 AM to 1.30 PM
Chaired by — Hon. Mr. Sanjay (Bala) Bhegde

List of Attendees for meering:

Conducted by- Dr. Vilas Deotare, Principal NMIET, Member Secretary CDC.

Date: 05/02/2023

Sr. College Development Committee Name of the Member | Designation
(Attendee)
1. | Chairperson of the Management or his nominee Shri. Sanjay Bhegde Chairman
Secretary of the Management or his nominee Shri. Santosh Khandge Member
3 01.1e }?ead of department, to be nominated by the Dr Satish Mo Momber
Principal
1. | Dr. Saurabh Saoji Member
4 Three teachers in the college, elected by full-time, | 2. | Dr. Shekhar Rahane Member
" | at least one shall be women. Prot. Mrs. Meeta
3. ! ; Member
Karhadkar :
5. SOt:t?fnon-teachmg employee, elected by regular M. Shbhida Tadisy Meabir
1. | Shri. Ganesh Khandge Member
2. | Shri. Rajesh Mhaske Member
Six members, nominated by the management 3. | Dr. Girish Desan henhee
2 o g : 4. | Shri. Nandkumar Shelar Member
6. | from the field of education, industry, research, Mr. Pradin T Vi
social service of whom one shall be alumni. 3, e R B Member
; President PMA
Mr. Ganesh Mandale,
b Alumni Representative Memper
7 Co-ord-mator= Internal Quality Assurance Dt Nitin Dhawis Metnber
Committee. g
4 President, College Students’ Council. 1. | Mr. Ajay Jagtap (Comp) | Member
" | Secretary, College Students’ Council. 2. | Miss. Nidhi Hegde an Member
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Parents Representative 3. | Mr. Ajay Papat Member
) 9. | Principal of the College : Dr. Vilas Deotare Ié/,[ember
ecretary
1 | Shri. Ramdas Kakade ivites
Member
2023 ) Dr. Govind Kulkarni Invitee
Director PCCOE Member
3 Dr. Harish Tiwari Invitee
Principal, PCCOER Member
Dr. Shitalkumar
~ 4 Rawandale Invitee
Dean, CPC, PCET- Member
NMVPM
. Dr. Manoj Nagmode, Ticitee
5 | Professor & Head, Mo abior
GCOE&R Awasari Khurd
6 Mr. Vinod Patkotwar, Invitee
Chairman RCPSDC Member
Mr. Niraj Mittal,
7 Technical advisor to the Invitee
10. | Tevitee Members board, KLT Automotive Member
= & Tabular Product LTD.
o 3 Dr. Aparna Pande, Invitee
: Principal NCER Member
e 9 Dr. Gayatri S. Ambadkar | Invitee
] Dean R & D, NMIET Member
g2 Dr. Sagar Joshi ;
10 | NBA Coordinator, ﬁ;ﬁ;r
| NMIET
— 1 Prof. Ashish Manwatkar, | Invitee
2| HODIT Member
._ ’ 12 Mr. Vijay Shirke, Invitee
e Registrar Member
13 Prof. Mujahid Shaikh, Invitee
i IIIC coordinator Member
=5 14 Mr. Jawed Shaikh, Invitee
L] Librarian Member
2| 15 Prof. Rishikesh Pande, Invitee
pead| TPO Member
: e
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2
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Minutes of meeting

Slibject Subj.ect Descripﬁon
No. “

01 To confirm last minutes of meeting dated 01/10/2022

Dr. Vilas Deotare, Principal and Member Secretary, presented the minutes of last
meeting and confirmed by all members.

02 To confirm the action taken report of meeting dated 01/10/2022

Actionable Points of | Action Taken..
Last meeting

To requirement of new | As discussed in last CDC meeting dated 01/1 0/2022 point
cafeteria / Canteen and | no.07, New cafeteria / Canteen and Xerox center is started
Xerox center. from July 2023.

Different snacks and beverages and food are served to
college students and staff.

Dr. Vilas Deotare, Principal and Member Secretary, presented the action taken report
Jast meeting and confirmed by all members.

03 To propose Annual Budget for the financial year 2023-2024.

Dr. Vilas Deotare, Principal and Member Secretary, presented the Annual Budget for
the financial year 2023-2024, as recommended by the all-department heads and

accountant. o

Total Expected Income Rs. 14,88,20,000/-

Total Expected Expenditure Rs. 14,70,68,502/-

Major Expenditure Head:

Salary and Wages Rs. 8,27,06,102/-

Laboratory Equipment’s & Infra Rs. 1,06,56,000/-

All Other expenses Rs. 5,37,06,400/- '
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To recruit the teaching and non-teaching staff for the academic year 2023-2024.

Dr. Vilas Deotare, Principal and Member Secretary, presented the required staff for the
academic year 2023-2024.

Sr. | Department Intake Required Existing Required
Norms Faculty
1. | Computer Engg. . 360 18 18
2. | Information Tech. 180 9 9
. ' 3. | Electronics & Telecom. 180 9 12
4. | Mechanical Engg. 180 9 14
5. | First Year All Course 360 18 11 7
Total 1260 63 64 7

Non-teaching staff requirements:

e

Sr. | Department Existing Faculty Required

1. | Computer Engg. 4 0

2. | Information Tech. 3 1

3. | Electronics &: Telecom. 2 1 ]
4. | Mechanical Engg. 2 1

5. | First Year All Course 3 1
6 | Office 7 2
Total 21 6
05 Apply for Increase intake of Computer and new vocational courses.

Dr. Vilas Deotare suggests that there is huge demand for computer course and
vocational courses. Dr. Girish Desai instructed to apply for additional intake for FE
computer and vocational courses such as Graphics Multimedia and Animation Graphics
design. X

To Review of NBA work to submit SAR.
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Dr. Sagar Joshi and Dr. Sourabh Saoji presented the review of NBA work and NBA
SAR is scheduled to be submitted till month end of February 2023.

07 To discuss about extension of existing building:

Dr. Vilas Deotare requested the need for the extension of the existing building.

09 To discuss on interior decorations and painting of existing building.

Dr. Vilas Deotare told all members that college painting is essential as last color was
rusted, Dr. Girish Desai suggested to decoration of internal building and main porch.
All members are agreeing for interior decorations and painting of existing building.

10 To review the admission status for the academic year 2022-2023.

Dr. Vilas Deotare, Principal and Member Secretary presented the final admission report
for the academic year 2022-2023 as the admission process delayed by government of

Maharashtra.
First Year: -
Sr. | Name of the Course Intake | Admitted Over & Vacancy
above
1. | Computer Engg. 120 120 19 0
2. | Information Tech. 60 60 09 0
3. | Electronics & Telecom. 60 60 08 0
4. | Mechanical Engg. 60 44 02 16
Total 300 284 38 16
Direct Second Year: -
Sr. | Name of the Course Intake | Admitted Over & Vacancy
above
1. | Computer Engg. 13 13 4 0
2. | Information Tech. 7 7 1 . 0
3. | Electronics & Telecom. 17 17 2 0
4. | Mechanical Engg. 58 58 i 0
Total 95 94 11 A= 0

Admission status reviewed by committee members.

AV .
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To take teachers Approval from SPPU.

Phule Pune university.

Dr. Vilas Deotare notice to all members to take teachers approval from Savitribai

Meeting ended with the vote of thanks by member secretary.

/%)

Chairman of the Governing Council

e

Member secretary of the Governing Council
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Nutan Maharashtra Vidya Prasarak Mandal’s (NMVPM’s

NUTAN MAHARASHTRA INSTITUTE OF
ENGINEERING AND TECHNOLOGY (NMIET)

Under Administrative Support - Pimpri Chinchwad Education Trust (PCET)

Date: 01/10/2022

Minutes of Meeting

List of Attendees for meeting:

Name of Organization: Nutan Maharashtra Institute of Engineering & Technology.
Date & Date: Saturday, 01/10/2022
Location: NMIET Conference Hall.

Meeting Schedule: 11.00 AM to 1.30 PM
Chaired by — Hon. Mr. Sanjay (Bala) Bhegde

Conducted by- Dr. Vilas Deotare, Principal NMIET, Member Secretary CDC.

Sr. College Development Committee Name of the Member (Attendee) | Designation
1 Chal.rperscm of the Management or his Shri. Sanjay Bhegade Chiitian
nominee
Z. Secrfstary of the Management or his Shri. Santosh Khandge Member
nominee
One head of department, to be :
3. nominated by the Principal Dr. Satish More Member
Three teachers in the college, elected 1 Dr. Saurabh Saoji Member
4. | by full-time, at least one shall be 9 Dr. Shekhar Rahane Member
woreen. 3. | Prof. Mrs. Neeta Karhadkar Member
5 One non-teaching employee, elected by Mis. Shibhida Jadhav Mol
regular staff =
1 Shri. Ganesh Khandge Member
2. Shri. Rajesh Mhaske Member
Six members, nominated by the 3. | Dr. Girish Desai Member
6 management, from the field of 4. Shri. Nandkumar Shelar Member
" | education, industry, research, social 5 Mr. Pradip Tupe, Vice President Meih
service of whom one shall be alumni. | PMA i
& Mr. Ganesh_Mandale, Alumni Non hes
Representative
e B Dr. Nitin Dhawas Menmber
Assurance Committee.
. President, College Students’ Council. Mr. Ajay Jagtap (Comp) Member
: Sgcx;?tary, College Students’ Council. 2 Miss. Nidhi Hegde (IT) Member

7
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Parents Representative 3. | Mr. Ajay Papat Member
9. | Principal of the College. s Dr. Vilas Deotare Member
Secretary
1 | Shri. Ramdas Kakade e
Member
2 Dr. Govind Kulkarni Invitee
Director PCCOE Member
3 Dr. Harish Tiwari Invitee
Principal, PCCOER Member
4 Dr. Shitalkumar Rawandale Invitee
5 Dean, CPC, PCET-NMVPM Member
Dr. Manoj Nagmode, ;
5 Professor & Head, GCOE&R indzg?er
Awasari Khurd
6 Mr. Vinod Patkotwar, Invitee
Chairman RCPSDC Member
Mr. Niraj Mittal,
7 Technical advisor to the board, Invitee
KLT Automotive & Tabular Member
10. | Invitee Members Product LTD.
i Invitee
8 Dr. Aparna Pande, Principal NCER Nesihios
9 Dr. Gayatri S. Ambadkar Invitee
Dean R & D, NMIET Member
10 Dr. Sagar Joshi Invitee
NBA Coordinator, NMIET Member
11 | Prof. Ashish Manwatkar, | Invitee
HCDIT Member
i : : Invitee
12 | Mr. Vijay Shirke, Registrar Member
13 Prof. Mujahid Shaikh, ITIIC Invitee
coordinator Member
14 | Mr. Jawed Shaikh, Librarian e
Member
15 | Prof. Rishikesh Pande, TPO e
Member

Minutes of meeting

1) CDC meeting started with welcome of CDC committee members.

2) Hon. Shri Sanjay (Bala) Bhegde, President NMVPM & Chairman CDC, wished a bright future for
NMIET. He wished that NMIET shall be developed not only in admissions, academics but also in
research development and infrastructure. He advised to increase industry interaction through MOU.

3) Dr. Gayatri S. Ambadkar briefed about CDC objectives.

A
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4) Dr. Nitin Dhawas given an overview of last CDC meeting and discussion on current academic and
infrastructure progress.

Actionable Points Action Taken

To repair and maintenance of Lift and | As discussed in last CDC meeting dated
Firefighting equipment 05/02/2022 point no. 07, repairing and
maintenance of Lift and Firefighting
equipment work starts.

To start incubation center As discussed in the last CDC meeting
dated 05/02/2022 poiat no. 08, Nutan
incubation center is in the process.

5) Dr. Vilas Deotare briefed about CDC objectives and Dr. Nitin Dhawas given overview of last CDC
meeting of academic year 21-22.

6) Dr. Vilas Deotare, Principal NMIET and Member Secretary CDC, have given presentations on various
activities including Academic Results & Budget.

Dr. Vilas Deotare, Principal and Member Secretary presented the final year academic result for
May / June 2022.
Final Year (B.E.): -
Sr. | Name of the Course Appeared Passed % of Passing
1. | Computer Engg. 81 81 100
2. | Information Tech. 78 78 100
3. | Electronics & Telecom. 51 : 48 98
4. | Mechanical Engg. 152 <= 142 93.42
All members congratulated to students and staff for successful results.

Dr. Vilas Deotare, Principal and Member Secretary presented the Income and Expenditure Statement
and Balance Sheet for the year ended 31 March 2022.

Total Income Rs.11,42,08,902/-

Total Expenditure Rs.12,17,27,108.05

Excess of Expenditure Over income | Rs. 75,18,206.05/-

- Institute

R

R S A




lous

1ent

7) Hon. Shri Rajesh Mhaske Chairman & treasure, NMVPM suggested about need to modify faculty
appraisal form and need to take frequently review on CDC meeting suggestions. He also suggested
setting the target for ITIC activity and finding achievement according to scope of ITIC.

8) Mr. Pradip Tupe, Vice President Pune Management Association, Management & Skill training
Consultancy, Member CDC, suggested need to form competitive exam and startup entrepreneur cell in
college campus.

9) During the panel discussion on infrastructure development, Dr. Shitalkumar Rawandale, suggested need
to refurbish existing auditorium hall and identify temporary arrangement for girls’ accommodation if
extra demand for hostel. X

10) T&P detail presentation presented by Prof. Rishikesh Pande. IIIC presentation was given by Prof.
Mujahid Shaikh and Prof. Ashish Patel given review IIC work.

Sr. | Name of the Course Placed Students Average Package in Lakhs
1. | Computer Engg. 52/81 55

2. | Information Tech. 63/78 5

3. | Electronics & Telecom., 36/51 4

4. | Mechanical Engg. 85/152 3

11) In panel discussion Mr. Niraj Mittal suggested the need to provide financial support for R&D activity.
For IIC he suggested nced to check requirement of industries and according to that set facilities in
departmental laboratory. He suggested setting the skill level for each year of curriculum and checking
how the skill level will be achieved by students during their four-year course.

12) Further, R&D detail presentation and R&D policies were presented by Dr. Gayatri S. Ambadkar. The
IQAC presentation was given by Prof. Ashish Manwatkar and Dr. Sagar V. Joshi given review NBA
work.

13) In NBA work related discussion, Dr. Harish Tiwari, suggested that use ERP system for generation of
reports like CO-PO attainments this will be helpful for NBA, NAAC, etc.

14) Dr. Manoj Nagmode suggested some points that need focus like Employer feedback, industry sponsor
laboratory, and all MoU must be active, Visiting Faculty, Course file, PEO etc. this will helpful and
important for NBA visit.

15) Mr. Niraj Mittal suggested focusing on visualization during the NBA visit.

16) Regarding placement, Dr. Shitalkumar Rawandale pointed out that mechanical and E&TC students need
to monitor all eligible students who will be appearing for T&P activity and company selection process.
He also asked for the start of a counseling center for higher studies and competitive exams like GRE,

@TE, etc.
* - o £ 4
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17) Co-curricular and Extra-curricular activities overview given by Dr. Saurabh Saoji and Dr. Satish More
respectively. Mr. Jawed Shaikh, given presentation on Library details and student welfare activities.

18) Finally, Dr. Vilas Deotare presented his vision and Projection for the next five years future plan for
NMIET.

19) Dr. Govind Kulkarni sir while expressing his thought asked to focus on faculty personal website, and
departmental website.

20) Mr. Rajesh Maske while expressing his thoughts and concluding remark. He appreciated the efforts made
by all staff members. He also requested Mr. Niraj Mittal, Dr. Manoj Nagmode and Dr. Harish Tiwari for
their continuous support for NBA. Sir also appreciated the student members of CDC.

21) Dr. Girish Desai, while expressing his view, added to work hard and make NMIET to reach at the top
level in Maharashtra. :

22) While concluding the meeting, Dr. Satish More presented the summary of the CDC meeting and gave a
vote of thanks.

MOM prepared by
Dr. Satish R More

W \\\ \

Dr. Vilas Deotare Dr. Girish Desai Mr. Rajesh Mhaske
Principal NMIET, Executive Director NMVPM Chairman & treasurer, NMVPM
Member Secretary, CDC Member CDC Member CDC
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UNDER ADMINISTRATIVE SUPPORT
PIMPRI CHINCHWAD EDUCATION TRUST (PCET)

NUTAN MAHARASHTRA INSTITUTE OF ENGINEERING AND

TALEGAON DABHADE, PUNE - 410507

NMVPM's

TECHNOLOGY (NMIET)

-: Minutes of Meeting :-

Kind of Meeting :

College Development Committee
Number of Meeting :
Day and Date of Meeting : Saturday 05/02/2022
Time of the Meeting : 11.00 AM
Place of Meeting : Conference Hall

Chairman of the Meeting :

Shri. Sanjay (Bala) Bhegade, President, NMVPM.

The following members were present for CDC:

Sr. No. | Name of the Member Designation Status

1 Mr. Sanjay Bhegde Chairman

2 Mr. Santosh Khandge Member

3 Dr. Vilas Deotare Member

4 Dr. Vinod Kimbahune Member

5 Dr. Shekhar Rahane Member

6 Prof. Mrs. Neeta Karhadkar Member

7 Mrs. Shubhda Jadhav Member

8 Mr. Rajesh Mhaske Member

9 Dr. Girish Desai Member

10 Mr. Pradip Tupe Member

11 Mr. Ganesh Mandale Member

12 Dr. Nitin Dhawas Member

13 Mr. Ajay Jagtap(Comp) Member

14 Miss. Nidhi Hegde (IT) Member

15 Dr. Lalitkumar Wadhwa Member Secretary
16 Mr. Ramdas Kakade Invitee Member
17 Dr. Govind Kulkarni Invitee Member
18 Dr. Harish Tiwari Invitee Member
19 Dr. Aparna Pande Invitee Member
20 Dr. Shitalkumar Rawandale Invitee Member
21 Prof. Manojkumar Kate Invitee Member
22 Dr. Sagar Joshi Invitee Member
23 Dr. Gayatri S. Ambadkar Invitee Member
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Subject Deséription

01 To confirm last minutes of meeting dated 02/10/2021
Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the minutes of
last meeting and confirmed by all members.

02 To confirm the action taken report of meeting dated 02/10/2021
Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the action taken
report last meeting and confirmed by all members.
03 To approve Annual Budget for the financial year 2022-2023.
Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the Annual
Budget for the financial year 2022-2023
Total Expected Income Rs. 13,33,06,000/-
‘ Funds from last year Rs. 1,77,12,974/-
| . Total Expected Expenditure Rs. 15,10,18,974 /-
| Major Expenditure Head :
Salary and Wages Rs. 7,23,95,925/-
Laboratory Equipment’s & Infra Rs. 1,19,21,705/-
All Other expenses : 6,67,01,344 /-

Annual Budget Statement proposed by committee. Shri. Rajesh Mhaske, instructed to
consider the ratio of income and expenditure (increase or decrease), after end of
= admission process.
S 04 To recruit the teaching and non-teaching staff for the academic year 2022-2023.
] Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the required
== staff for the academic year 2022-2023.
— Sr. | Department Intake Required Existing Required
P Norms Faculty
2| 1. | Computer Engg. 300 15 14 1
o 2. | Information Tech. 180 9 10
— 3. | Electronics & Telecom. 180 9 13
4. | Mechanical Enge. 240 12 15
| 5. | First Year All Course 300 15 12 3
Total 1200 60 64 4
Employment status reviewed by committee members.
05 To apply for NBA :
Shri Rajesh Mhaske instructed to Principal Dr. Lalitkumar Wadhwa to apply for

i NBA.

! NBA is essential by AICTE norms.

All members agree to apply for NBA.

= e 06 Resignation request of Principal Dr. Lalitkumar Wadhwa.

Principal Dr. Lalitkumar Wadhwa requested to resign from NMIET as a principal
due to health issue. Shri. Rajesh Mhaske asks to Dr. Lalitkumar Wadhwa not to
resign from college.

07. Construction of Internal Road.
LQ’ Excavation and disposal for roadways in inside and outside campus is completed on
- 1/07/2022

R 08 Covid 19 Vaccination
& Covid Vaccination camp for students and staff was arranged in college on
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29/10/2021.
09 NBA review Meeting
NBA review meeting with Janvhi Inamdar Madam was arranged in college on
13/9/2021.
10 Purchasing Of New Computer systems.
Purchasing of new Computer for NMIET is completed on 27/01/2022.
11 Any other points as approved by Hon. Chairman of the Governing Body.
‘No other points discussed in the meeting and meeting ended with the vote of thanks.

L
@ =T

Member Secretary

Nutan Maharasit s ;
Engg & Technology .
& Sankul” Vishnupurl

sgamarth Vidya
Talegao?ﬁ)abhade, 410507
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UNDER ADMINISTRATIVE SUPPORT
PIMPRI CHINCHWAD EDUCATION TRUST (PCET)
NMVPM'’s
NUTAN MAHARASHTRA INSTITUTE OF ENGINEERING AND

TECHNOLOGY (NMIET)
TALEGAON DABHADE, PUNE - 410507

Kind of Meeting : College Development Committes

Number of Meeting :

Day and Date of Meeting : Saturday 02/10/2021

Time of the Meeting : 11.00 AM

Place of Meeting : Conference Hall

Chairman of the Meeting : Shri. Sanjay (Bala) Bhegade, President, NMVPM.

The following members were present for CDC meeting held on 02/10/2021

SN Name of the Member Designation Status
1 Shri Sanjay (Bala) Bhegade Chairman
2 Dr. Girish Desai Member
3 Prof. Shyamsundar Ingale Member
4 Prof. Nitin Dhawas Member
5 Prof. Vijay Navale Member
6 Prof. Mrs. Neeta Karhadkar Member
T Mr. Vijay Shirke Member
8 Prof. Vikas Nandgaonkar Member
9 Piyush Bhat (Student Representative) |Member
10 Aarya Singh (Student Representative) |Member
11 Dr. Harish Tiwari Invitee Members
12 Prof. Shitalkumar Ravandale
13 Mr. Sachin Itkar
14 Mr. Sanjay Gandhi
15 Me. Hushain Hajite &
16 Prof. Ramdas Biradar
17 Prof. Shekhar Babar
i8 Prof Prem Kole
19 Mrs. Shubhada Jadhav
20 Mrs. Prabha Bhegde
21 Dr. Lalitkumar Wadhwa Member Secretary
2 :
M.
Tn ;‘-‘t‘i‘:'dte
ol

410507
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Subject | Subject Description
No.
01 To confirm last minutes of meeting dated 06/02/2021
Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the minutes of
last meeting and confirmed by all members.
02 To confirm the action taken report of meeting dated 06/02/2021
Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the action taken
report last meeting and confirmed by all members.
03 To approve Statement of Accounts for the year ended 31 March 2021.
Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the Income and
Expenditure Statement and Balance Sheet for the year ended 31 March 2021.
Total Income Rs. 10,39,14,314/-
Total Expenditure Rs. 4,94,82,007.59 /-
Excess of Expenditure Over income Rs. = 5,44,32,306.41/-
Income and Expenditure Statement approved by committee unanimously and Shri.
Rajesh Mhaske, suggested to purchase new equipment’s, as per upcoming needs of the
. department.
04 To review the admission status for the academic year 2021-2022.
Dr. Lalitkumar Wadhwa, Principal and Member Secretary presented the final
admission report for the academic year 2021-2022.
First Year :-
Sr. | Name of the Course Intake Admitted Over & Deficit
above
1. | Computer Engg. 120 120 18 0
2. | Information Tech. 60 60 09 0
3. | Electronics & Telecom. 60 50 08 10
4. | Mechanical Engg. 60 09 03 51
Total 300 239 38 61
Direct Second Year:-
Sr. | Name of the Course Intake Admitted Over & Deficit
' above
1. | Computer Engg. 14 14 2 0
2. | Information Tech. 07 07 2 0
3. | Electronics & Telecom. 22 22 2 0
4. | Mechanical Engg. 56 56 5 0
Total 99 99 11 0
Admission status reviewed by committee members and instructions given by Dr.
Girish Desai, to take initiative for admission promotion activity in other districts. Also
instructed to arrange seminar’s on admissions in nearby taluka’s.
05 To review the academic result of final year students for the academic year 2020-2021.

Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the final year

-| academic result for May / June 2021.

Final Year (B.E.):-
Sr. | Name of the Course Appeared Passed % of Passing
1. | Computer Engg. 80 80 100
2. | Information Tech. 73 73 100
3. | Electronics & Telecom. - 43 43 100
4. | Mechanical Engg. A 145 143 98.62

g

To review the placement status for the academic year 2020-2011.

--#Prof.. Shitalkumar Rawandale, Central Training and Placement Officer, PCET-

NMIET, presented the final year placed students for the academic year 2020-2021,

before committee.
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Sr. | Name of the Course Placed Students Average Package in Lakhs
1. | Computer Engg. 40/80 5 Lakh
2. | Information Tech. 44/73 4 Lakh
3. | Electronics & Telecom. 39/44 3.5 lakh
4. | Mechanical Engg. 67/145 3 Lakh
07 Internal Road and Parking:

{ There are various internal roads for different sections of the institute. Internal roads
were damaged due to heavy traffic and heavy rain. Students have difficulties walking
along college roads.

Repairing of internal roads is very much needed as suggested by Principal.

Shri. Sanjay (Bala) Bhegade President, NMVPM given instructions to Campus
director for total expenditure of repairing of internal roads and parking.

08 Meeting ended with the vote of thanks.
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Member Setcketary Chairman

Principal
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of Engg. & Technology
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PIMPRI CHINCHWAD EDUCATIQN TRUST (PCET)
NMVPM's
NUTAN MAHARASHTRA INSTITUTE OF ENGINEERING AND

TECHNOLOGY (NMIET)
TALEGAON DABHADE, PUNE - 410507

Kind of Meeting:
Number of Meeting:
Day and Date of Meeting: Saturday 06/02/2021
Time of the Meeting: 11.00 AM
Place of Meeting: Conference Hall
Chairman of the Meeting: Shri. Sanjay (Bala) Bhegade, President, NMVPM.
The following members were present for CDC meeting held on 06/02/2021.
SN Name of the Member Designation Status
1 Shri Sanjay (Bala) Bhegade Chairman
2 Dr. Girish Desai Member
3 Prof. Shvamsundar Ingale Member
4 Prof. Nitin Dhawas - Member
5 Prof. Vijay Navale ~ |Member
6 Prof. Mrs. Neeta Karhadkar Member
7 Mr. Vijay Shirke Member
8 Prof. Vikas Nandgaonkar Member
9 Piyush Bhat (Student Representative) |Member
10 Aarya Singh (Student Representative) |Member
11 Dr. Harish Tiwari Invitee Members
12 Prof. Shitalkumar Ravandale
13 Mr. Sachin Itkar
14 Mr. Sanjay Gandhi
15 Me. Hushain Hajite =
16 Prof. Ramdas Biradar
17 Prof. Shekhar Babar
18 Prof Prem Kole
19 Mrs. Shubhada Jadhav
20 Mrs. Prabha Bhegde
21 Dr. Lalitkumar Wadhwa Member Secretary

i :'l |
F‘“:;Q*“n

Nutan Maharashtra Institute
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To confinn last minutes of meeting dated 03/10/2020

Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the minutes of
last meeting and confirmed by all members.

02 To confirm the action taken report of meeting dated 03/10/2020

Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the action taken
report last meeting and confirmed by all members.

03 To approve Annual Budget for the financial year 2021-2022.

Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the Annual
Budget for the fimancial year 2021-2022

Total Expected Income Rs. 12,73,27,000/-
_ Total Expected Expenditure Rs.
O Available funds from last year Rs. 36,50,500/-
Major Expenditure Head:
Salary and Wages Rs. 13,09,77,500/-
Laboratory Equipment’s Rs. 63,30,000/-
All Other expenses 5,96,47,500/-

Annual Budget Statement approved by committee unanimously. Shri. Rajesh Mhaske,
instructed to consider the ratio of income and expenditure (increase or decrease), after
end of admission process.

04 To recruit the teaching and non-teaching staff for the academic year 2021-2022.

Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the required
staff for the academic year 2021-2022.

Sr. | Department Intake Required Existing Required
. Norms Faculty
1. | Computer Engg. 240 12 9 3
2. | Information Tech. 180 9 11
3. | Electronics & Telecom. 180 9 9
4. | Mechanical Engg. 300 15 16
5. | First Year All Course 300 15 9 6
Total 1200 60 53 9
Employment status reviewed by committee members. Shri. Ramdas Kakade,
' suggested to appoint senior level professor. Dr. Girish Desai instructed to call
applications as per recruitment policy.
05 Revised Policy 2021:
l} College has decided to revise its policy which are as below:

1. Admission and Scholarship policy.
2. Policy code of conduct for teaching.
3. Policy R & D consultancy.

4. Policy Service rule.
& 5. Policy code of conduct for non-teaching.
S All members approved revised the policy.
= 06 | Covid -19 precaution majors
C o apbls § ;| Covid -19 precaution majors are taken as follows:
.| Sanitization machines are fixed to the main porch, Principal office, HOD office.
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Vaceination of all Staffs are done. Motivated for Vaccination to students. g
07 Academic Results and Placement. g
All Governing body members are satisfied by academic results. it 5
Shri. Rajesh Mhaske given instructions to Principal to increase placement. e
08 Any other points as approved by Hon. Chairman of the Governing Body. R
No other points discussed in the meeting and meeting ended with the vote of thanks. ‘ el
oy ==
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PIMPR] CHINCHWAD EDUCATION TRUST [PCET)

NMVPM'’s
NUTAN MAHARASHTRA INSTITUTE O GIN_EER_ING AND
- TECHNOLOGY (NMI '

TALEGAON DABHADE, PUNE-410507 -

Kind 'ofi'Mfgeting: : College Developmen ;amm_itteqﬁ* &
Number of Meeting: ;
Day and Date of Meeting: - Saturday 03/1 0/2020 o S
Time of the Meeting: 11.00 AM o
Place of Meeting: Conference Hall + = & 5= = &
Chairman of the Meeting: | Shri. Sanjay (Bala)Bhié;"}iﬂe}-Vi'qq%Iirpsid'ent, NMVPM.
' The following members were present for CDC meetin ' 03;%}.0/2020.
SN | Name of the Member Status
, 1 Shri Sanjay (Bala) Bhegade
. 2 Dr. Girish-Desai
i 3 Prof. Shyamsundar Ingale
4 Prof. NltmDhawas
5 Prof. Vljay Navale
6 Prof. Mrs.Neeta Karhadkar
7 Mr. VijayShitke =
8 [Prof. Vikas Nandgaonkar
9 Piyush Bhat (Stildéni :K@bresentative)
10 Aarya Singh (Student Representat:ve)
11 |Dr. Harish Tiwari
12 - 3 | Prof smtfﬁkumar Ravandale
. 13 [ Mr. Sachin Itkar =
14 _|Mr. San}a%Gandh.l -'g
| 115 | Me. I—Iushiﬁn.Hajlte
16 |Prof. Ramdas Biradar
17 Prof. Sheﬁlar Bab"' ] ¥
18 : K
| 19 . ‘Sha ladha =
: 20 [Mrs. Prabha Bhegde 218 &
| 21 |Dr. Lahtkﬁmar Wadhwa  |Member/Secretary | :
f ©F
1




AT FTHPTSITEAT || T GO Ireied TG A1 RAFAY || g

7 STOXIVETO! e DTG forg ot et e L
6

r: Lalitkumar W e Income and

xpenditure Sta emenﬁé\-—_ lafice Sheet for the year ended 31% March 2020.
[ Totallncome = ..+ 828 e SAE
|/ Total Expenditure RS
"'Excess of E)q)endl’mre Ove

r_ecademiQ‘year-2&1’0'—2-021r
“and Member Secretary presented the final
020-2021. : :

' Name of'the Course Admitted | Over& | Deficit
i above
. | Computer E'ngg. 7 120 : 18 ; 0
| Information Tech. 60 08 0
3. | Electronics & Telecom. 44 06, 16
. | Mechanical Engg. .~ 11 2sa0d . 49
A o i : - Total 235 34 65
| Direct Second Year:= . ;
| Sr. | Name of the Course Admitted | Over& | Deficit
i - above
51 Computer Engg 25'?, 08 =2 0
1 2. | Information Tech: =~ 09 6 0
3. | Electronics & Telecom 04 -0 23
4 MechannalEngg‘ i 82 1 36
i Total 103 9 59

Admission status reviewed by
Girish Desai, to take initiative i
tructed to arrange ‘seminars missions in nearby talukas.

To review the academlc resuls -rrral year students for the academic year 2019-

r. Lahtkumaa Wadhwa, Prin and Member Secretary presented the final year
emic result for May / June 20
_malYear(BF)— ; i
r. | Name of the Course _ Appeared Passed % of Passing
Computer. Engg - 56 56 100 %
Information Tech. 37 - 37 _ 100 %
Electronics & Telecom 30 30 : 100 %
Mechanical Engg T 170 169 9941 %

To review the placem nt st 'tli%wﬁ:ir‘f.he acadermc year 2019-2020.

- f. 'Shrmlkil an al Training and Placement @fﬁcer PCET-.
VNNHET"iJresented the ﬁnal ed students for the acaden:uc year 2019—2020
' before comrmttee

Sr | N‘ame of the-:Cburse

) aced Students | AVerage P .

L L
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1. | Computer Engg. 4 Lakh
2. | Information Tech. 16/37 71 iPighakity gt
3. | Electronics & Telecom. 1930 e 2.5Lakh
4. | Mechanical Engg. 74170 ' 2 Lakh
07 New Hostel building requirement for Boy

Dr. Lalitkumar Wadhwa demanded fo
academ'kc year 2020-2021 L

08 . Covid -19 review for reopening of the in
Government declared Lock down fron
relaxation given to some sectors. Dr.
mode by taking necessary precautio

B 2020 for six months thereafter
sai suggested to start college offline

fcialf%}diStancip'g, Mask, sanitization,

vaccination etc.
To propose financial power to Princip:

Dr. Lalitkumar Wadhwa proposed to gi

artment:

09

Department for day to day need of coll

B Meeting ended with the vote of thanks
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Member Se taéy
- Principal.

s o ﬁj&ﬂ@c

" Chairman.

Nutan Maharashtra Institute
of Engg. & Technology

*Samarth Vidya Sankul” Vishnupuri
Talegaon Dabhade, 410507
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UNDER ADMINISTRATIVE SUPPORT

PIMPRI CHINCHWAD EDUCATION TRUST (PCET)
NMVPM’s

NUTAN MAHARASHTRA INSTITUTE OF ENGINEERING AND

TECHNOLOGY (NMIET)
TALEGAON DABHADE, PUNE - 410507

Kind of Meeting : College Development Committee

Number of Meeting :

Day and Date of Meeting : Saturday 01/02/2020

Time of the Meeting : 11.00 AM

Place of Meeting : Conference Hall

Chairman of the Meeting : Shri. Sanjay (Bala) Bhegade, Vice-President, NMVPM.

The following members were present for CDC meeting held on 01/02/2020

SN |Name of the Member Designation Status
1 Shri Sanjay (Bala) Bhegade Chairman

2 Dr. Girish Desai Member

3 |Prof. Shyamsundar Ingale Member

4 Prof. Nitin Dhawas Member

5 Prof. Vijay Navale Member

6 Prof. Mrs. Neeta Karhadkar Member

7 Mr. Vijay Shirke Member

8 Prof. Vikas Nandgaonkar Member

9 Piyush Bhat (Student Representative) Member

10 |Aarya Singh (Student Representative) Member

11 |Dr. Harish Tiwari Invitee Members
12 |Prof. Shitalkumar Ravandale

13 |Mr. Sachin Itkar

14 |Mr. Sanjay Gandhi

15 |Me. Hushain Hajite

16 _|Prof. Ramdas Biradar 2

17 |Prof. Shekhar Babar

18 |Prof Prem Kole

19 |Mrs. Shubhada Jadhav

20 |Mrs. Prabha Bhegde

21 |Dr. Lalitkumar Wadhwa Member Secretary
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To confirm last mmutes ofmeenn‘ dated 05/ 10/2019 :
Dr. LalitkumnWéfdﬁ‘Wa,’.’P and Member Secreta.ry presented the minutes of
last meeting and confirmed by all members.

02 To confirm the action taken -of meeting dated 05/10/2019

Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the action taken
report last meeting and confirmed by all members.

To improve Academic results As discussed in last CDC meeting dated
05/10/2019 point no.05 , extra lectures
~ ; and remedial classes arranged for IT &
E &TC students.
03 To propose Annual Budget for the financial year 2020-2021.

Dr. Lalitkumar Wadhwa, P_ri_m:ipal and Member Secretary, presented the Annual
Budget for the financial year 2020-2021

Total Expected Income Rs. - 11,08,13,000/-
Total Expected ExpenditureRs. = | 9,19,67,754/-
Major Expenditure Head:

Salary and Wages Rs: 5,28,24,000/-
Laboratory Equipment’s Rs. 5,15,000/-
Software Rs. 3,86,28,754 /-
Laboratory Consumable Rs.

Maintenance and Spars Rs.
Research and Development Rs.
Training and Travelling Rs.
Infrastructure Built up Rs.
Other Rs.

Annual Budget Statement approved by committee unanimously. Shri. Rajesh Mhaske,
instructed to consider the ratio of income and expenditure (increase or decrease), after
i end of admission process.

104 To recruit the teaching and non-teaching staff for the academic year 2020-2021.

Dr. Lalitkumar Wadhwa, Principal and Member Secretary; presented the required
staff for the academic year 2020-2021.

Sr. | Department .| . Intake Required Existing Required
Norms Faculty
1. | Computer Engg. 180 9 11
. 2. | Information Tech. - 180 9 10
3. | Electronics & Telecom. |- 180 9 11
4. | Mechanical Engg. 360 18 20
5. | First Year All Course 300 15 9 6
Total 1200 60 61 6
3 Employment status reviewed by committee members. Shri. Ramdas Kakade,
A suggested to appoint senior level professor. Dr. Girish Desai instructed to call
: | applications as per recruitment policy. :
105 To apply to Increase intake of FE Computer course from 60 to 120 starting from the

academic year 2020-2021, as per current need of society and demand from students. |
After Lock down there is' huge demand of software Engineer in India and other i
countries also. So every student demanding Computer branch for admission. i
‘To apply reduce intake of FE Mechanical course from 120 to 60 starting from the )
_ . facademic year 2020-2021. i
(7 1€ ently there is recession for Mechanical and Automobile Industnes 50 very: less-
C]imt getting Mechanical students. Last Two years so many Mechanical scats are’
vacant S0 collage decided to reduce Mechanical course intake. &

il
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| - Purchasxgg of ngh-speed Internet Connech S
College purchascd the 250 mbps high spced dWi_dth fdn 26/01/2020
08 | GuestLecture for NBA guidance.
NBA guest lecture of Dr. Avichal Kapoor Was an‘anged on 11/01/2020 for college
staff. = ‘ : f
09 Purchasing of Computer systems. s
Purchasing of Dell Computer systems is com np letedzon .:fi"il 12/2019
10 Any other points as approved by Hon. C airman of the Governing Body. b
No any other points discussed in the mééﬁﬁ ;,and meetmg ended with the vote of
thanks. At ;
X,

Sherde.

Member Sedretary Chairman

Principal
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Meeting of College Development Committee (CDC) was on 05% Oct 2019, at 11.00 am. The venue of thé
meeting was ‘Dr.A.P.J Abdul Kalam hall’, NMIET. The following members were present for the meeting.
Sr. No. |Name of the Member Designation Status
1 Shri Sanjay (Bala) Bhegade Chairman Present
2 Dr. Girish Desai Member Present
Prof. Shyamsundar Ingale Member Present
4 Prof. Nitin Dhawas Member Present
&) Prof. Vijay Navale Member Present
-6 Prof. Mrs. Neeta Karhadkar Member Present
. 7 Mr. Vijay Shirke Member Present
8 Prof. Vikas Nandgaonkar Member Present
9 Piyush Bhat (Student Representative) Member Present
10  |Aarya Singh (Student Representative) Member Present
11 Dr. Harish Tiwari : Present
12 |Prof. Shitalkumar Ravandale Invitee Members Present
13 |Mr. Sachin Itkar Present
i4 Mr. Sanjay Gandhi Present
15 Mr. Hushain Hajite Present
16  |Prof. Ramdas Biradar Present
17, 5 |Prof. Shekhar Babar Present
i -
Tl
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18 Prof Prem Kole Present
19 |Mrs. Shubhada Jadhav Invitee Members Present
20  |Mrs. Prabha Bhegde Present
21 Dr. Lalitkumar Wadhwa Member Secretary Present

Following are the minutes of College Development Committee (CDC) meeting held on 05% Oct 2019.

Shri Sanjay Bhegade felicitated Mr. Sachin Itkar (Special Invitee), Dr. Girish Desai felicitated Mr.

Sanjay Gandhi (Special Invitee) and Dr. Lalitkumar Wadhwa felicitated Mr. Husain Hajite (Special
Invitee) for the meeting.

Prof. Vijay Navale and Prof. Rushikesh Pande were the anchors for the meeting.
The following points were discussed during the meeting:
1. To confirm the minutes of last meeting held on 02/02/2019
Prof. Nitin Dhawas, Dean Academics confirmed the minufes of last meeting held on 06 April 2018,
2. To confirm the action taken report of meeting held on 02/02/2019

Prof. Nitin Dhawas, Dean Academics confirmed the action taken report of last meeting held on
02/02/2019

Actionable Points of Last meeting | Action Taken. ~

To approve Vocational Courses. As discussed in the last CDC meeting
dated 02/02/2019, approved Vocational
Courses from 2019-20 as follows.

Automotive Manufacturing Technology,
Software Development, Refrigeration and
Air  Conditioning,  Graphics  And
Multimedia each having intake 25,

To recruit the teaching and | As discussed in last CDC meeting dated
Nonteaching staff 02/02/2019, Dr. Pranav Charkha appointed
as Associate professor in Mechanical
department. :

>
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Under Administrative support
Pimpri Chinchwad Education Trust
Nutan Maharashtra Vidya Prasarak Mandal’s

Nutan Maharashtra Institute of Engineering and Technology

=] 3. Review of FE & DSE Admissiens for the A.Y. 2019-20
e Dr. Lalitkumar Wadhwa highlgghted the FE & DSE admissions for the A.Y. 2019-20 and focused on
— # the activities to improve the admissions for the next academic year.
B Sr. | Name of the Course Intake Admitted | Over & above Vacancy
—| 1. | Computer Engg. 60 60 08 0
d Me. 2. | Information Tech. 60 59 03 1
pecial 3. | Electronics & Telecom. 60 41 04 19
4. | Mechanical Engg. 120 15 04 105
Total 300 175 19 125
Direct Second Year: -
Sr. | Name of the Course Intake Admitted | Over & above Vacancy
o1, 1. | Computer Engg. 08 07 1 1
2. | Information Tech. 08 07 1 1
d on i 3. | Electronics & Telecom. - 43 23 0 20
‘ 4. | Mechanical Engg. 72 70 1 2
i Total 131 107 3 24
|
4. Review of Academics University Results
The heads of respective departments highlighted the results of their departments of A.Y. 2018-19 and
? focused on the activities and efforts to improve the results for the next academic year.
The heads of respective departments have also presented the way ahead for the future of their
departments.
P_A\l Sr. | Name of the Course Appeared Passed % of Passing
f5 stitute ,‘ Page3 of &
. t‘_‘_l_j:;_'»;h,,ri
0557
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B

1. 7 Computer Engg. 61 60 98.36
2. | Information Tech. 10 7 70

3. | Electronics & Telecom. 24 20 83.33
4. | Mechanical Engg. 114 103 90.35

5. Review of T & P Activities and Placements till date

: Prof. Shitalkumar Rawandale (Dean, T & P) and Prof. Rushikesh Pande highlighted the T & P
! Activities and Placements and focused on the activities and efforts to improve the placements of

NMIET.
! Sr. | Name of the Course Placed Students Average Package in Lakhs
1. | Computer Engg. 35/56 4 Lakhs
2. | Information Tech. 5/10 4 Lakhs
. 3. | Electronics & Telecom. 12/24 3 Lakhs
4. | Mechanical Engg. 21/114 2.5 Lakhs

6. Review of Student Development Activities

~

Prof. Vijay Navale (Student Development Officer) highlighted the Student Development Activities
and focused on the activities and efforts to improve the placements of NMIET

7. Review of Research & Development Activities (BCUD Proposals)

Prof. Vikas Nandgaonkar (R & D Coordinator) highlighted the Research & Development Activities
(BCUD Proposals) of NMIET

8. Budget for Current Year & Next Academic Year

Dr. Lalitkumar Wadhwa highlighted the Budget for Current Academic Year & Next Academic Year.

[ Dr. Lalitkuma#t-Wadhwa, Principal and Member Secretary, presented thé Income and Expenditure I

= Page 4 of 5
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Statement and Balance Sheet for the year ended 31 March 2019.

Total Income Rs. 7,33,07,088/-~

Total Expenditure Rs. 8,77,02,234.34 /-

Excess of Expenditure Over income Rs.

=1,43,95,146.34

9.7_ Review of Human Resources for 2019-20

Dr. Lalitkumar Wadhwa highlighted the list of newly joined teaching and non — teaching staffs and
listed the left staff details.

10 Any other point with the permission of Honorable Chairman

Dr. Girish Desai emphasized Planning, Marketing & Administration for next year’s admissions and

-a-ﬁ:_;&'dbmics. Prof. Nitin Dhawas proposed the vote of thanks.

/‘} ;

Member Secretary

Principal

 of Engg. & Technology

’ -—Néiﬁoﬁ Dabhade, 410507

itan Maharashtra Institute
Vidya Sankul” Vishnupuri

=vrwdc

Chairman
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Nutan Maharashtra Institute of Engineering & Technology
Under Administrative Support of Pimpri Chinchwad Education
Trust e
Talegaon, Tal : Maval , Dist. Pune e ittt
ISO-9001 :2008 Certified

Date: 05/02/2019
Minutes of CDC Meeting held on 02/02/2019
The meeting was conducted at 11AM in Seminar Hall on 02/02/2019
The following members were present for the meeting:
| 5o
? (As per M.P.U. Act 2016)
SN |Name of the Member Designation
1 Shri Sanjay (Bala) Bhegade Chairman
2 Dr. Girish Desai Member
3 Prof. Shyamsundar Ingale Member
4 Prof. Nitin Dhawas Member
5 Prof. Vijay Navale Menber
6 Prof. Mrs. Neeta Karhadkar Menmber
7 Mr. Vijay Shirke Member
3 Prof. Vikas Nandgaonkar Member
9 Piyush Bhat (Student Representative) Member
10 |Aarya Singh (Student Representative) Member
11 |Dr. Harish Tiwari Invitee Members
12  |Prof. Shitalkumar Ravandale
13  |Mr. Sachin Itkar
14 |Mr. Sanjay Gandhi
15 |Me. Hushain Hajite
16 |Prof. Ramdas Biradar ~
17 |Prof. Shekhar Babar
18 |Prof Prem Kole
19 |Mrs. Shubhada Jadhav
20 |Mrs. Prabha Bhegde
21 |Dr. Lalitkumar Wadhwa Member Secretary

Shri Sanjay (Bala) Bhegade felicitated Mr. Sachin Itkar (Special Invitee), Dr. Girish Desai felicitated
Mr. Sanjay Gandhi (Special Invitee) and Dr. Lalitkumar Wadhwa felicitated Mr. Husain Hajite
(Special Invitee) for the meeting.

Prof. Vijay Navale and Prof. Rushikesh Pande were the anchors for the meeting.

.........




¢ b Y| AT BIIBTATET || TTT1-F &R SRACIeT TR 18 TRy

; ‘ m—ﬁ‘r%-q- . HWW:WW%@&H@WW o~
TR g?ﬁ WW L Page No. 2'%"’

U H8R

= The following points were is iﬁﬁi’_il‘lg the meeting:
1. To confirm the m‘i:nﬁt? flas

held on 06t Oct 2018

.....

Prof. Nitin Dhawas, Dean Acadermics

onfirmed the minutes of last meeting held on 06% Oct
2018. - ‘

2. To confirm the action>tgj§en rep rt of meeting held on 06" Oct 2018

Prof. Nitin Dhawas, Dea:fAc&ileﬁésﬁb’onﬁnned the action taken report of last meeting held on

: 06™ Oct 2018. 3
| S.N. | Actionable Points Action Taken
. 1 To compare NMIET results with other Comparison  presented  wherever
colleges : possible
2 Vision & Mission statements are | Vision & Mission statements are
forwarded to Governing Body approved in GB meeting
Meeting for approval.

3. To propose budget for 2019-20

Dr. Lalitkumar Wadhwa, Principal and Member Secretary, reviewed & proposed the Annual Budget for
} | the financial year 2019-2020 '

Total Expected Income Rs. 98129600/-

Fund from trust 23,84,400/-

Total Expected Expenditure Rs. 1'-0.,05,14,000/-

Major Expenditure Head:

Slhty and Wages Rs. 6,30,00,000/-

Laboratory Equipment’s & Infra Rs. 25,00,000/-

All ther expenses Rs. 3,50,14,000/- 7
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4. To recruit the teaching and non-teaching staff for the academic year 2019-2020.

Dr. Lalitkumar Wadhwa, Principal and Member Secretary presented the required staff for the
academic year 2019-2020.

%

Sr. | Department Intake Required Existing Faculty | Required
Norms : 1
1. | Computer Engg. 180 9 11 00 !
2. | Information Tech. 180 9 9 00
3. | Electronics & Telecom. 180 9 10 00
4. | Mechanical Engg. 360 18 17 01
5. | First Year All Course 300 15 5 00 |
Total 1200 60 62 01
Employment status reviewed by committee members. Dr. Harish Tiwari suggested to appoint
senior level professor in the Mechanical Department. Dr. Girish Desai instructed to call
applications as per recruitment policy.

5. To apply B. Voc. or other courses starting from the academic year 201 9-2020, as per
current need of society and demand from students.
Shri Rajesh Mhaske asked to discuss on B.Voc Courses in Governing Body meeting.

6. Any other points as approved by Hon. Chairman of the CDC.

NBA & filling of NBA SAR is discussed and meeting ended with-the vote of thanks.

~ \rp 2
e T thegadc
Member (§ecretary Chairman
Principal
Nutan Maharashtra Institute
of Engg. & Technology

“Samarth Vidya Sankul” Yishnupuri
Talegaon Dabhade, 410507
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Nutan Maharashtra Institute of Engineering & Technology
Under Administrative Support npri Chinchwad Education
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Date: 08/10/2018

P ———

Minutes of CDC Meeting held on 06/10/2018

The meeting was conducted at 11AM in Seminar Hgll : A_6_/ 10/2018

per

SN |Name of the Member ' |Designation

1 |Shri Sanjay (Bala) Bhegade ~~ =~ |Chainnan

2 |Dr. Girish Desai s IMember

3. |Prof. Shyamsundar Ingale = R i Member

4 |Prof. Nitin Dhawas B  [Member

5 |Prof. Vijay Navale

IMember : : i _ .

6 Prof. Mrs. Neeta Karhadkar . |Member

7. |Mr. Vijay Shirke | Member

Prof. Vikas Nandgaonkar - [Member

|Aarya Singh (Student Repr

Dr. Harish Tiwari  |Invitee Members ik
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16 |Prof. Ramdas Biradar

17 |Prof. Shekhar Babar

18 |Prof Prem Kole

19 |Mrs. Shubhada Jadhav

20 |Mrs. Prabha Bhegde

21 |Dr. Lalitkumar Wadhwa Member Secretary

Shri Sanjay (Bala) Bhegade felicitated
Mr. Sanjay Gandhi (Special Invitee) an

(Special Invitee) for the meeting.

Prof. Vijay Navale and Prof. Rushikesh Pande were the anchors for the meeting.

« The following points were discussed during the meeting:

1. To confirm the minutes of last meeting held on 06" April 2018

Prof. Nitin Dhawas, Dean Academics confirmed the minutes of the last meetin

April 2018,

2. To confirm the action taken report of meeting held on 06 April 2018

Mr. Sachin Itkar (Special Invitee), Dr. Girish Desai felicitated
d Dr. Lalitkumar Wadhwa felicitated Mr. Husain Hajite

g held on 06™

Prof. Nitin Dhawas, Dean Academics confirmed the action taken report of last meeting held on

06 April 2018.

S.N. | Actionable Points Action Taken

1 To compare NMIET results with other Comparison  presented ~ wherever
colleges possible

2 Improving all the results and 90% of | Almost all the departments and classes
the students must advance to next | are having passing percentage of
academic year students as 90%

3 Conducting crash courses for less The expert le&mes d;lganized for less
university results subjects university results subjects

4 Conducting remedial classes for less Conducted remedial classes for subjects
university results after 23" April 2018 | having less results .

5 Improving the number of eligible | The improved results will increase the
students through good results number of eligible students for
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6 Faculty members to publish research

papers in reputed journals ' gng_)grs in the International conference

organized by the institute

3. Review of FE & DSE Admissions for the A.Y.2018-19

Dr. Lalitkumar Wadhwa highlighted the FE & D E aﬂmxss:ons for the A.Y. 2018 — 19 and
focused on the activities to improve the admissions for next academic year.

Sr. | Name of the Course Intake e dmxtted | Over & Above | Vacancy

1. | Computer Engg. 60-f f,e_,or%:‘-- SF i 103 0

2. | Information Tech. 0 e T © )

3. | Electronics & Telecom, 60 o (DAt o B e

4. | Micchunical Engg B0 05 — 5
Total | 300 14 86

Direct Second Year :- :
A 3

Sr. | Name of the C(;'nurse Qvér&Above _f Deﬁcnf ;
1. | Computer Engg. . 0 3 0 it
2. | Information Téfgh. 0 sk .-0 :
3. | Electronics & ;i*elcco@ g 0 ‘ 38 ;
4. | Mechanical Engg : 0 01

¥ e 0 :

4. Review of Academics & University Results

May / June 2018. =

Fidal Vear (BED:




JVTAT FTIRTATET || TIT-F0 &R Iaied] THRG! A1 RO || gy =z
g SRS TeT: BITGTER forg ot Ae) drHenToT 77

Lﬁ'ﬁl‘%‘Tﬂ&i mw Srerda Page No.

rrrmmm et ad mAanbina

Sr. | Name of the Course Appeared Passed % of Passing
1. | Computer Engg. 48 : 46 95.83
2. | Information Tech. 18 15 83.33
3. | Electronics & Telecom. 31 29 93.54
4. | Mechanical Engg. 75 70 93.33
d The heads of respective departments highlighted the results of their departments of A.Y. 2017
— 18 and focused on the activities and efforts to improve the results for next academic year.
E—. The heads of resi)ective departments have also given the way ahead for future of their
departments.-

5. Review of Student Development Activities

Prof. Vijay Navale (Student Development Officer) highlighted the Student Development
Activities and focused on the activities and efforts to improve the placements of NMIET

6. Review of T & P Activities and Placements till date

Prof. Shitalkumar Rawandale (Dean, T & P) and Prof. Rushikesh Pande highlighted the T & P
Activities and Placements and focused on the activities and efforts to improve the placements
of NMIET

st

Prof. Shitalkumar Rawandale, Central Training and Placement Officer, PCET-NMIET, presented the
final year placed student’s for the academic year 2017-2018, before committee.
4, Sr. | Name of the Course Placed Students Average Package in Lakhs
1. | Computer Engg. 29/48 3.5
2. | Information Tech. 9/18 : 3
3. | Electronics & Telecom. 18/31 2.5
4. | Mechanical Engg. 9/75 X 2

7. Review of Research & Development Activities (BCUD Proposals)

for : Prof. Vikas Nandgaonkar (R & D Coordinator) highlighted the Research & Development
Activities (BCUD Proposals) of NMIET

% Review of expenses incurred till 31* July 2018 and revised budget for A.Y. 2018-19

¥

T ot fom g 2
A SLICULE
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Dr. Lalitkumar Wadhwa highlighted the Budget for Current Academic Year & Next Academic
Year. '

Dr. Lalitkumar Wadhwa, Principal and Member Secretary, presented the Income and
Expenditure Statement and Balance Sheet for the year ended 31 March 2018.

Total Income. Rs.6,38,04,372.25/

Total Expenditure Rs. 7,67,60,500.84 /-

Excess of Expenditure Over income Rs. 1,29,56,128.59 /-

Also Dr. Lalitkumar Wadhwa highlighted the budget for current academic year 2018-19.
9. Review of Human Resources and new faculties appointed for A.Y. 2018-19

Dr. Lalitkumar Wadhwa highlighted the list of newly joined teaching and non — teaching staffs
and also listed the left staff details.

10. Review of NAAC Expert Committee Remarks & revision of Vision & Mission of Institute

Prof. Nitin Dhawas (NAAC Coordinator) highlighted the remarks given by the expert
committee of NAAC. NAAC Expert Committee visited the institute on 21/06/2018 &
22/06/2018. The institute received B+ Grade with GPA of 2.58.

The following Vision & Mission statements are forwarded to Governing Body Meeting for
approval.

1 Vision Statement

To be a notable institution for providing quality technical education and ensuring ethical, moral
and holistic development of students.

B ._..t-w—-"*“““\.»,_—-ww.-w_‘\-. s

| 2. Mission Statement ~

To nurture engineering graduates with state-of-the-art competence, professionalism and problem
solving skills to serve needs of industry as well as society.

B —
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11. Any other point with the pern fHonorable Chairman -
Dr. Girish Desai crﬁphﬂsiﬁz’édéP‘ nnin :;:Markcting & Administration for next years admissions
& disit and academics. s

Prof, Nitin Dhawas proposed the vote of thanks.

N .
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Me Secretary ; Chairman
- Principal
-affs Nutan Maharashtra Institute
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Nutan Maharashtra Vidya Prasarak Mandal’s

Nutan Maharashtra Institute of Engineering &

Technology
Under Administrative Support of Pimpri Chinchwad Education Trust
Talegaon, Tal : Maval , Dist. Pune
1SO-9001 :2008 Certified

T e e

Minutes of Meeting of College Development Committee (CDC) Meeting on 6™ April 2018

1. Review of University Results
e Shri. Rajesh Mhaske suggested comparing all department results with PCCOER,
Ravet.

e Dr. Girish Desai suggested improving all the results and 90% of the students must
advance to next academic year.

e Dr. Harish Tiwari suggested conducting crash courses for less university results.

e Dr. Rajendra Kanphade suggested conducting remedial classes for less university
results after 23" April 2018.

2. Review of Placement till date .
Shri. Rajesh Mhaske suggested improving the number of eligible students through good
results and hence we can improve the placement of students.\

3. Review of Research & Development Activities
Shri. Rajesh Mhaske suggested asking all faculty members to publish research papers in
reputed journals.

Dr. Harish Tiwari suggested conducting seminars and workshops on IPRs and Patents.

4. Review of Student Development Activities

5. Review of Human Resources for 2017-18
6. Review of NAAC Activity
*+ NAAC SSR for Cycle 1 is submitted on 30/01/2018

. mmi';tec Visit will in the month of June 2018

~etipute

Contd.2/-
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Nutan Maharashtra Vidya Prasarak Mandal’s

Nutan Maharashtra Institute of Engineering &

Technology i f
Under Administrative Support of Pimpri Chinchwad Education Trust k;__z:;z;
Talegaon, Tal : Maval , Dist. Pune [ comersertorvpsanr ool

1S0-9001 :2008 Certified

e 7. Organization of International Conference ESHM - 18
+  Organized International Conference on 24/03/2018. Total 68 papers are published
in the conference. These papers will be published in UGC website

8. Organization of Graduation Ceremony on 15" March 2018
9. Organization of inaugural function of VLCI at the hands of Padmashri Prof. Shoji
4 Shiba
10. Budget for Current Year & Next Academic Year

Dr. Girish Desai asked to send the soft copy of updated budget.

(Dr. R. D. Kanphade)
Member Secretary,
(Principal, NMIET)

principal
«anrnsh‘&'a Insmm
5 ecan gy

Nutan Manas

““\am::;n\l%h t” Yisheupur
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& WU B FHEAT TEE PR AR FOR ST a1 (gemae) Name & designation of Officials
and respectable persons

. ¥4 a1 - Chairman a'f"ii&é'[\ﬁ;é{i}ig'.'f_'f.'.'.'.'f.'fm;*fi{f;ééfhjﬁﬁjff' beede

‘ Nutan Maharashtra Vidya Prasarak Mandal’s
d;_ Nutan Maharashtra Institute of Engineering &
‘ IS Technology
[ Under Administrative Support of Pimpri Chinchwad Education Trust
| S Talegaon, Tal : Maval , Dist. Pune
ISO-9001 :2008 Certified o i
College Development Committee
As per ML.P.U. Act 2016
Sr. College Development | Name of the Member Designation | Signature
No. Committee
15 Chairperson of the | Mr. Sanjay Bhegde Chairman
management or his nominee
2, Secretary of the management | Mr. Santosh Khandge Member 23 e
| or his nominee = S /.-
‘ 3. One Head of the department, | Prof. Shyamsundar Ingle | Member j %
i nominated by Principal | T
i 4. A Three teachers in the college, | Prof. Nitin Wankhade | Member ’®_
i elected by full-time, at least - :
| B | one shall be woman Prof. Gayatri Ambadkar | Member (w3
! @ Prof. Shekhar Rahane Member E |
N
5. One non-teaching employee, | Mr. Vijay Shirke Member _ W/ :
elected by regular staff B2 {2
6. A Four nominated members, | Mr. Ramdas Kakade | Member ! @,b
nominated by the —— ‘
B management, from the field | Dr. Girish Desai Member D
of  education, industry,
& research, social service of | Mr. Rajesh Mhaske Member @
whom one shall be alumni —
D Dr. Mukul Sutaone Member 4
7 Coordinator Internal Quality | Prof. Vikas | Member
Assurance Cell (IQAC) Nandgaonkar /1\&./
8. President, College Students | Pratik Dabhade Membar @E hale.
Council =
9. Secretary, College Students | Priyanka Kakade Member G
Council : ===
10. Principal of the college Dr. Rajendra Kanphade | Member ZZ
| Secretary >
| :
R Principal, PCCOER Dr. H. U. Tiwari Invitec (' é/za ;
v
% 1 1A
Nu
8 aw

i

-t
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Nutan Maharashtra Vidya Prasarak Mandal’s

Nutan Maharashtra Institute of Engineering &

Technology
Under Administrative Support of Pimpri Chinchwad Education Trust

Talegaon, Tal : Maval, Dist. Pune
1SO-9001 :2008 Ceniﬁed

Agenda for College Development Committee (CDC) Meeting on 6™ April 2018

1. Review of University Results

!\J

Review of Placement till date

Review of Research & Development Activities

Review of Student Development Activities

Review of Human Resources for 2017-18

Review of NAAC Activity

Organization of International Conference ESHM - 18
Organization of Graduation Ceremony on 15™ March 2018

1
R A o

Organization of inaugural function of VLCI at the hands of Padmashri Prof. Shoji
Shiba
10. Budget for Current Year & Next Academic Year

11. Any other point with the permission of Honorable Chairman

(Dr:
Member Secretary,

(Prinei ET )
iRelpat

gﬂﬁh"'r&
Nutar Mahie JorsA0) o

of BDSE 4 e -.“j_'\"' vi‘s},upu_ﬂ
*'alegaon Daﬂh&db,

R. D. Kanphade)

-
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Minutes of Meeting of LMC, NMIET, Talegaon Dabhade, held on 31* March,
2010 at Conference Hall, NMIET, Talegaon Dabhade.

RESOLUTION 1:
NMIET submitted Budget for the Financial Year 2010-11.
Income Estimate is 323 lacs and Expenditure estimated is 203 lacs.

-~

RESOLUTION 2:

Following Capital Equipment Purchase Budget for year 2010-11 was approved: 6
Comp Dept Labs : Rs. 20 Lacs

IT Dept Labs : Rs. 20 Lacs

E&TC Dept Labs : Rs. 20 Lacs

Electronics Dept Labs: Rs. 20 lacs

Library : Rs. 15 Lacs

Office : Rs. 20 Lacs

Total : Rs. 115 Lacs

RESOLUTION 3:

Following additional teaching staff recruitment for FE/SE/TE was approved:

Comp Dept: 7 no

IT Dept:7 no

E&TC Dept: 5 no

Elex. Dept: 6 no

FE Dept : 5 no 6

RESOLUTION 4:

Following additional Lab Assistants recruitment for SE/TE was approved
Comp Dept: 2 no

IT Dept: 2 no

E&TCDept: 1 no
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Minutes of Meeting of LMC, NMIET, Taiegaon Dabhade, held on 12" Oct, 2010
- at Conference Hall, NMIET, Talegaon Dabhade.

RESOLUTION 1:
It was agreed that DA of 87%instead of 64% will be paid to all teaching as well as

non-teaching staff as per 5 Pay scales with effect from October-10 salary payable

in November-10.

RESOLUTION 2:

It was agreed in principle to consider subsidy for Staff Transport from Pimpari-
Chinchwad to NMIET. A proposal will be made by Principal in this regard.

RESOLUTION 3:

It was agreed to implement Earn and Learn scheme under Student Welfare
Scheme of University of Pune, for which 100% reimbursement is applicable for
category student and 60% for Open Merit students. Librarian is appointed as
Welfare Officer in this scheme.,

RESOLUTION 4:

Racks for books in Library and Shutters (on existing wooden racks) for displaying
Journals in Library to be done on priority.
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Minutes of Meeting of Local Management Committee, NMIET, Talegaon
Dabhade, held on 5t May, 2011 at Conference Hall in NMIET, Talegaon

RESOLUTION : 1

NMIET submitted Budget for the Financial Year 2011-12 for the approval.

Copy attached. Income estimated is Rs. 568 lacs and expenditure estimated is
Rs. 298 lacs.

RESOLUTION : 2

The management resoled to pay the VIth Pay to all the eligible staff of NMIET
with effect from August 2011.

RESOLUTION : 3

The management approved to publish an advertisement in leading local news
paper for recruitment of the teaching staff as per UOP requirement and technical
& admin staff as per the work load.

Teaching staff

Computer :- 8 &
Information Technology :- 9

Electronics & Telecommunication :- 8

Electronics :- 8

Lab Assistant

Computer /IT :- 5
ENTC/Elex.:- 7

Admin_istration

Office Clerk :- 2
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TMlmutes of Meeting of Local Management Committee, NMIET
alegaon Dabhade, held on 2nd Dec., 2011 at Conference Hall i;'l

NMIET, Talegaon

RESOLUTION : 1

It is unanimlously decided to close the Electronics Engg. course from
the academic year 2012-13 because of very less admission for the

last two academic years,

RESOLUTION : 2

All committee members resolved that the Mechanical Engg. course
will be started from the academic year 2012-13 due to huge scope in
the Chakan MIDC and increasing demand from the local students. It
is also decided that necessary funds may be made available for the
procurement of equipments, furniture and creation of additional
carpet/built-up area for smooth functioning of the same.

RESOLUTION : 3

The management approved to purchase equipments for E & TC and
Electronics Departments costing Rs. 7 lakhs out of the balance

available from the budget of current financial year.
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